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Sample for experience reports 

 
 

 
The following sample contains central questions for experience reports on the training activities 
which were carried out in the framework of INTEGRATION. 
The experience reports are supposed to describe your experiences when testing the training 
activities in your institution. They might help to give a concrete impression to others how to use 
these training activities. 
The reports should tackle the central instructional design categories of the INTEGRATION matrix 
which include: 
 

• Framework 
• Target Group 1 (Staff Members) 
• Target Group 2 (Migrants) 
• Resources 
• Demands 
• Overall Aim 
• Contents / Learning Objectives 
• Aspired Competencies and Skills 
• Learning Environment 
• Methodology 
• Activities / Tasks / Assignments  
• Learning Material 
• Media 
• Structure / Time 
• Evaluation 
• Dissemination 

 
 
Each of these categories should be described according to your specific context.  
 
Moreover you might outline for each category: 

• what you had to consider during the design process 

• what you experienced when carrying out the activity  

• and what you would recommend to others when implementing an intercultural training in 
their institution or using your approach and material. 

 
The questions attached to each category might help you to refer to these aspects. 
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1. Framework 
 
• (Please describe your institutional framework.) 
• Which aspects within the framework of your institution had to be considered when planning the 

intercultural training activity in your institution? 
• What were your experiences when implementing the intercultural training in your institution? 
• Is the training transferable to other institutions? Under which circumstances? 
• What would you recommend to others when implementing an intercultural training in a similar 

institution?  
 
 
• Description of the institutional framework : see contextanalysis 
 
Since its creation in 1978, INSUP TRAINING has developed into one of the major organisations 
involved in vocational training in the south west of France  
  Established as a non-profit institution, our emphasis is placed on training or re-training of 
young people and adults in the tertiary sector. 
  Our headquarters are located in Bordeaux. INSUP also comprises 15 branches located all over 
the Aquitaine region. 
   
Our headquarters are located in Bordeaux. INSUP also comprises 15 branches located all over 
the Aquitaine region. 
Headquarters : 37 rue Labottière 33000 BORDEAUX 
Tel : 05 56 01 31 70 
Fax : 05 56 52 37 76 
Bordeaux@insup.org 
www.insup.org 
 
  
 
2. Target Group 1 (Staff Members) 
 
• (Please describe your target group.) 
• Which aspects of your target group had to be considered when planning the training activity?  
• How did you gather information about your target group? 
• What are your experiences with conducting the course with this target group? 
• Is the training transferable to other target groups? 
• What are prerequisites for other target groups to take the training? 
• What would you recommend to others when carrying out an intercultural training activity with 

this target group?  
The trainers involved in the training course were trainers who essentially deal with young and adult 
learners from migrant origin coming from popular neighbourhoods. Those trainers give courses in 
vocational orientation and professional integration. We had to take into account the increasing 
diversity of origin of the migrant population. This means addressing people with more and more 
varied ethnic, religious and cultural backgrounds. Those groups of learners also consist of a 
majority of women whose culture has sometimes not prepared to social interaction with other 
learners and who need to be particularly supported in their effort to integrate the culture of their 
host country. 
The information has been collected over years of professional practice. The French philosophical 
approach is to try and integrate people by finding the common denominator from the cultures of the 
different ethnic groups. 
Experience has been varied according to the age, conditions and objectives of the training courses. 
We have found that using different forms of expression (rather non formal) is the best way to 
approach the question of integration. For example, using art as a means of expression places all 
learners face to a challenge which does not refer to formal education and allows all of them to 
communicate differently, thus lowering some barriers. This is also a way to challenge people and 
lead them to discover possibilities they had never envisaged before. 
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The added value of this technique is that whatever the cultural, academic or professional 
background of the group, its age, religion, a different form of expression ends on a debate on the 
various perceptions of life, things which at some stage goes back to the perception of life and the 
participants’ daily experience. 
The requisites for the trainers is having previous experience in training, but especially being aware 
and sensitive to diversity and willing to open to the others and understand their differences for the 
benefit of all. 
It is important for trainers to consider the learners as a source of information and the course must 
be learner-based. It is only by taking into account the learners’ needs that the trainers will be 
effective and in a position to receive the positive elements to be drawn from the learning experience. 
 
 
3. Target Group 2 (Migrants)  
• (Please describe your target group.)  
• Why do you adress to this target group? 
• What were important aspects of this target group which affected the design of your training?  
• How did you gather information about this target group?  
• How did the training facilitate cross-cultural understanding with regard to this target group? 
• Is the training transferable to other target groups? 
• What would you recommend to others how to facilitate cross-cultural understanding with this 

target group? 
 
We have had different target groups : 
- Young people aged 16 to 25, a majority of them lacking autonomy and with a low level of 
qualification 
 -Adults involved in integration training courses and looking for tools to define their learning and 
integration path 
Both groups had the ability to participate actively in a training course and integration pathway. At 
the beginning of the project, the participants had no previous training in artistic creation, the means 
used to approach integration questions.  
They were the typical training groups involved in those integration courses and those in most 
urgent need of strategies to reveal a potential they are sometimes not aware of.  
The aspect which most affected the design of the course was the participants’ lack of autonomy. So 
it was necessary to create a team project to involve these people in a reassuring project leading to a 
common production. Their low qualification level was also a difficulty. So it was necessary to design 
a project where academic knowledge was not the basis in order to avoid placing these people in a 
position of failure they may have experienced in their school life. 
The training facilitated cross-cultural interaction because they all had this common need for 
integration. In spite of their origins, they all had the same objective of social, cultural and economic 
integration. 
The course was designed on the basis of previous experience, by working with specialists of the 
different cultures involved. The project being based on artistic production, this refers to a universal 
language in which none of the participants is in a more or less favourable position, as this can be 
the case with academic knowledge. All participants are placed on equal footing and this allows them 
to release their creative potential. 
This approach is transferable to all groups, whatever their previous culture and experience. 
The recommendation to integration course designers would be not to concentrate on the final 
objective, but to use a means of “diversion” to bring the participants to cooperate, create together, 
express their hopes, fears and create something together. 
 
 
4. Resources 
 
• (What kind of resources were available in your situation?) 
• How did you manage your resources when planning the course? 
• What kind of resources did you need to conduct the course? 
• What are prerequisite resources for others to conduct this course?  
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The resources available were human resources in the person of trainers experienced in multicultural 
approach and art trainers familiar with use of art expression as an integration and communication 
means for social purposes. We also used material resources for art production and funding 
opportunities. 
The resources were managed taking into account the final objectives of the project: The idea was to 
lead the group to communicate and build a common project and product  
The financial resources allowed to duplicate the common tool produced and to disseminate it 
(printing and promotion). No other specific resources are needed in addition to those listed above. 
 
5. Demands 
 
• (What were the specific demands of your situation?) 
• How did you base the training activities on these demands? 
• Did the training meet the demands in the end? 
• What would you recommend to others how to meet these demands? 
 
• The specific demands were the following: 
- Facilitating the participants’ multicultural and professional integration 
- Allowing the participants to re-gain confidence in their learning abilities 
- Establishing positive relationships among the participants and with their environment 
- Establishing links between various forms of knowledge and between cultures 
- Discovering the workplace as a learning place 
- Presenting and implementing a project 
We can say that those objectives and demands were met as the final production led the 
participants to cooperate and their dynamic involvement in production and dissemination of 
their art work showed they had developed self-pride and realise their new potential. This 
allowed them to be more self-confident when dealing with integration and professional issues. 
 
 
6. Overall aim 
• What was your overall aim? 
• Why did you want to achieve this aim? 
• Did you achieve the aim in the end? 
• What would you recommend to others how to achieve this aim? 
The overall aim was to promote cross-cultural integration by involving groups of 
disadvantaged learners from ethnic minorities work on a common artistic project. 
The project led to the production of several works of art, poetry by people with no previous 
experience in these 2 areas. 

 
 
7. Contents/Learning objectives 
 
• What kind of contents and learning objectives did you set up? 
• Why did you set up these learning objectives? 
• What kind of contents did you choose with regard to the learning objectives? 
• How did your learners cope with the content of the course? 
• Did they achieve the learning objectives? 
• What would you recommend to others how to achieve these learning objectives? 
There was no predetermined contents. The learning objectives were the ones described above, and 
we defined the means to reach these objectives. Art and poetry were those means. The trainer 
defined a methodology, but was also open to permanent adaptation according to the participants’ 
feedback. The learners didn’t have any specific effort to adapt to the contents, as they voluntarily 
“taken by surprise”. The objectives were met because the final productions met the criteria set 
from the beginning. It is important for the trainer to have a clear idea of what he wants to achieve, 
but it is better not to let the participants know in advance to prevent reluctance. 
 
8. Aspired competencies and skills 
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• Which competencies and skills did you aim to teach? 
• What kind of training activities did you choose to teach these competencies and skills?  
• Did your learners acquire these competencies and skills? 
• What was especially important to acquire these competencies and skills? 
• What would you recommend to others how to acquire these competencies and skills? 
 
Helping people who had never expressed themselves in an artistic domain to contribute to the 
creation of a work of art and poetry to be published. 
The learners acquired some of the skills and were guided for the more difficult aspects. If a 
recommendation was to be made to learners, it is to be open to all possible options and to 
allow themselves to be creative and to explore areas they had never tried before. An open mind 
is the prerequisite for any advancement in intercultural relations. 

 
 
9. Learning environment 
 
• In which learning environment did you carry out the training activities? 
• What did you have to consider when arranging the learning environment? 
• How did your learners cope with the learning environment? 
• What would you recommend to others how to arrange their learning environment? 
 
The learning environment was the typical classroom, but also an art workshop and public places 
for visits and promotion of the finished material. The environment was apparently no problem for 
the learners. The environment should allow for flexibility and make people as comfortable as 
possible to allow them to release their maximum potential. 

 
 
10. Methodology 
 
• Which methodology did you use? 
• Why did you decide for this methodology? 
• What were your experiences with using this methodology? 
• What can you recommend to others how to arrange methodology for an intercultural training? 
 
Art creation and creative writing techniques. 
The methodology was meant to be as flexible as possible to make it “undetectable” by the 
learners and therefore successful. This applies to all training courses. In addition, an 
intercultural training should not focus on academic skills as there can be major barriers like 
language, qualification levels or skills.  

 
 
 
11. Activities/Tasks/Assignments 
 

• What kind of activities did you carry out during the course? 
• What kind of tasks did you assign to your learners? 
• Why did you set up these tasks? 
• How did your learners cope with the tasks and assignments? 
• What would you recommend to others when assigning tasks for their learners? 
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The tasks were assigned by the trainers according to a step-by-step methodology. 
The project was carried out in four steps: 
- A sensitisation step 
- An exploratory  
- The final production step 
- A dissemination step 
 
Please refer to the detailed project report of Dec. 2006 
 

 
12. Learning material 
 

• (What kind of learning material did you use?) 
• (How did you design or choose your learning material?) 
• (What were your experiences with using the learning material?) 
• Can the learning material also be used in other contexts?  
• What would you recommend to others how to design, choose and use learning material for 

intercultural training? 
 
  

• Description and experiences: see evaluation results   

 
13. Media 
 
• What kind of media did you use? 
• Why did you decide for a certain media? 
• Where did you get the media from? 
• With which intention did you use the media? 
• What were your experiences with using the media? 
• What would you recommend to others how to choose and use media in their training activities? 
 
The results of the project were disseminated via press and local publications. 
The poems and art works were published in a nice book. 500 copies were published. 
The young artists also entered their texts and poems in the national poetry competition 
organised by the League for Human Rights. 
The participants were at the centre of all dissemination activities. 
 

 
14. Structure/Time 
 
• Please describe the (time-) structure of your course.  
• How did you structure your course? 
• What did you have to consider when structuring your course? 
• How did you compose learning units? 
• How did your learners cope with the structure of the course? 
• Did your learners use the learning time effectively (active learning time)? 
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• In which range can the time structure be varied? 
• What can you recommend others when structuring their course? 
• What can you recommend to others how to use the available time resources effectively? 
 
The course was structured around the following phases: 
 
1. Setting up a group dynamics 

• Gathering and capitalising on everyone’s personal qualities and abilities to generate a 
"collective personality"  

• Practising tolerance and acceptation of the others and of oneself. 

• Learning to discover oneself and to integrate cultural differences as a source of enrichment and 
social links. 

This approach allows every participant to become aware of his/her role in the overall development of 
the project. The trainees take responsibility for every stage of project design and development 
because the project reflects their common sensitivity and becomes their means of expression. 
 
2. Sensitization to creation and to collective work 
Creation is used to meet a challenge: using creation as a form of expression and language and to test 
the relevance of the collective project with and for the group. 
 
3. Exploration of the techniques used 

• Learning and adopting techniques in literary and art creation. 

• Use of mixed and combined techniques to multiply the options for exploration and expression. 

4. Final work development 

• Definition of the result to achieve: model, layout, assembly, collage … 

• Gathering and selection of images and texts, definition of aesthetic choices and form of the 
final productions is made as a group.  

5. Collective evaluation at the end of these 3 phases 

• A critical evaluation on the production 

• Selection of the tasks that will be the prime resource for the final work, taking into account their 
artistic qualities and their adequation with the topic defined. 

6. External dissemination and testimony on the experience as perceived from inside 
Presentation of the exhibitions to the general public 
The whole project is an overall common route, from the first to the last step 
 
15. Evaluation 
 
• How did you evaluate your training? 
• How did you use the results to adjust the design of your training activity? 
• What were your experiences when evaluating the training? 
• What would you recommend to others how to evaluate their training? 
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As the training was based on non-formal activity, the evaluation was also more flexible and 
meant to check the achievement of the following:  
- Awareness over the collective group, 
- The discovery of the capacity to achieve something together, 
- the desire to play a role as part of the group on the basis of individual contributions 
- awareness on one’s value and ability to produce results in areas which had been 

unexplored so far and considered as out of reach, 
- learning to be curious about the others, 
- the acceptation of cultural differences as a source of personal development, 
- learning about tolerance to allow everyone to find one’s place and obtain some kind of 

recognition 
- establishing undisputable social intercultural links  

- re-valorisation of one’s abilities to consider a future to the training project under the form of 
an additional qualification course or towards direct integration in a job. Indeed, the self-
confidence developed during the project contributes directly to personal development. 

The second phase of the project was meant to evaluate trainee’s contribution to a concrete 
result in terms of professional integration. 
- Sensitisation to the fields of activity to select 
- Establishing positive relationships between oneself and the professional world,  
- Exploration of practices and realities of each professional domain through the search for 

work placements 
- Concrete work placement in a company (observation of the environment or confirmation of 

a professional project) 
- Dissemination of the experience acquired: creation of a CV, search for a qualification 

training, development of a professional project. 
 
 
 
16. Dissemination 
 
• What kind of activities did you carry out to disseminate your experiences and material?  
• What did you have to consider when carrying out your dissemination activities? 
• What were your experiences with disseminating your experiences and material? 
• How did other people benefit from your experiences and your material? 
• What can you recommend to others when transfering approaches on intercultural training to 

other contexts? 
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The dissemination activities involved :  
- presenting the project’s results to other trainees 
- presenting the works of art and publications at official meetings : with the Regional 

Council of Aquitaine (fund provider), the municipalities (co-financers) 
- Dissemination to other entities interested in minority issues.  
- 500 Copies of the book were published and several art exhibitions were organised. 

 


